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28 Mareh 1956

SUBJECT: Meeting of Represeatsatives of CIA, FBS and Architect

1. ©On 25 Mareh 1956, from 1000 until ebout 1230, & meeting was
held in the office of Mr. Otis Poss, &t which the following persous
ware present: George Jobnston of Barrison - Atremovits; Charles Palmer,
Chief Batimator, PBS; L. L. Bunter, Supervising Architect, PBS; Mr. Dominick,
PB3; Mr. Amirose, PBS;|
Mr. Poss 4i1d not arrive unill tne ting wes nesr ‘
Mr. Palmer presided.

2. The purpose of the meeting wes to discuss generally with the
architect's representative the proposed contract and 0 permit him to
raise any guestions that he might have, Lut as the meeting developed,
all of Johnston's questions were tied to the contrsct. A copy of the
tentative contract, as discussed today, and m copy of the final contract,
as signed, will vecome a part of our Building files, so the provisions
are not repeated here.

3. The two items of the countract most 1ikely to pro@uce controversy
are tie provisicn releting to supervision of construction amd that relat-
ing to the architect's fee. Other provisions are standard and seemed
aceeptable to all parties.

%, fThe architect, under this contract, would meke seven sutnmissious
and be paid in eix instaliments, gpnd o final payment.

a4« Schematics, according to Mr. Johnston, are now availeble
and will ve discussed at the pext meeting.

e Disgrmmmatics are to te delivered Ly the architect prior

to 10 May, 80 that PES can spprove thes und bave tham to us by
15 May for the preseniation to Congress. We requested Mr. Johmstoo
to provide the preliminery site plans whickh will aecampany the
disgremmaties earlier, if possitle, so that CIA may male & sut-
mission to the NCPC. (Mr. Hunter is familiar with the RCPC

' and offered to aseist us in getting our presentation
together.) Upon approvel of the diegrammatics, the architect will
receive 8% of his fee. Normally, PES would require two weeks

for review and approval at this stage but will expedite it beocsuse
of the time element inwvolved.
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¢. Tentative skeiches, project directive, standard
estimate of costas by trades, detailed model. The usual
approval time here is tihree wvesks and, upon approval, the
architeet will receive an additional 1 of Lis fee.

4. Preliminery vorking drawings. If PBS is satisfied
that the swimission constitutes 25% or more of the totel
druwings, they will meke a payment of an additional 159 of
the fee, A few days will bYe encugh for approval here.

e. Intermediste working dvaewings and landscape plan.
This submission i» to be made by the architect vhen the
drawings are 40¥ to 608 completed. Review and approval
requires three veeks. Upon epproval, an additional 158
of the fee will be paid.

f. A sulmission for payment purposes only (as in 4,)
when the drawings are 79 completed. When PBS iz satisfied
that this degree of completion hes been reachad, an additionmal
20% will ve paid to the architect.

g+ Flnal working drewings snd specificstions to be
sutmitted to PBB by 1 Mexrch 1957. Upon approvel, an sdditlional
20% of the fee will be pmid. The remaining O will be held
until the architect hes completed sdditional drawings, as
needed, and approved all shop drawings; it will not have to
walt for final construction of the building.

5. MNr. Bunter states thet he believes the following will be
necessary for owr presentation to Congress on or after 15 May:

a. disgramaeties with preliminsry site plans;

e cost estimate by square fogt and by cuble foot;
c. viock model;

d. preliminary perspective sketch;

e. & schedule to be drawn up by tbe arehitect of the dates
upon whieh his drawings will be submitted;

f. & schedule to be drawn wp by PBE covering the commitment

of funda in the course of letting contracts and completing con-
struction.
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& Mr. Bunter alsc suggested thet Fioe Arts Commission
approval would be desiredble, He anticipetes no difficulty in securing
it and feals that it wouwld be effective with the Congress

h. As discussed in an earlier memorsndum, we have the
problem of an additionsl presentation to the NCPC. There would
be merit in securing HCPC aggaoval prior to our submiasion to
Congress. It is for this reascon that we reguest the architect's
representative to provide us with the preliminery site plans
as soon 88 they become available.

6. On the gubject of fees, Nr. Palmer stated that the architect's
fee is based upon & curve vhich tekes into account the complexity of
the building end its total cost. On the sesumption thal the bullding
bere would cost slightly under $42,000,000 (the $4, 000,000 plus
to cover srchitect's fees, PBS costs and contingencles, $1,TO0,00C being
reserved for the last), the proper fee would be sbout 35% of this figure.
Mr. Jolmston stated that, on the basis of thelr experience, 334 Just covered
their costs. The matter was left there, with general agreement that this,
after all, was & fact-finding, end not & fee-setting meeting, sod that foes
could he discussed st the next seeting after ¥Mr. Johnston hed relayed
todey's information to his principais.

Te ‘he standard PBS practice, as they expressed it today, snd as
it 1s embodied in the proposed comtrect, is for PSS to supexvige
comstruction, rather than the architect. Mr. Johnston had 2 listing
ofmmwtmmmwm;mnmaa
provistion for & chief erchitect smgimeer, who would be the top supervisor,
and two assistants, all provided by the srchitect. FB3 stated thet thelr
statutory responatbilities requive them to undertake inspection even if
the architect participsted ip supervision. They indicated thelr willingness
10 have the arshitect visit the site at any time and siated thsl they would
make no chenges of significance without consulting bim; there ia, bowever,
no provision in the contract to this effect.

20

8. PBS inguired sbout CIA program reguirements (le, smount of space
apd 1ts distribution). VWe imformed PBB that we had alreedy provided this

make it svallable to the FBS.

3. It s tentetively decided that we will try to get the architects
down to Weshington Quring the week of 5-9 April for severel days in order
to negotiste the contract and also to have internal discussion with them
in CIA.
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